
Description of the activity Beneficiary/Target group
Location of 

implementation
Date of execution 

1 General SWG /Head Office Activities

1.1
Steering and facilitation of political/policy 

discussions regarding SWG 
Ministries of Agriculture in SEE N/A throughout the year

1.2 Fund raising and contacts with donors/partners
Donor community, implementing 

agencies, governments and EC
N/A throughout the year

1.3
Preparation of new SWG regional project 

proposals 
SWG Member Institutions/countries SWG Head Office throughout the year

2

CORE ACTIVITIES                                                                        

Assembly meetings, Policy and Political 

Forums, Working Groups

2.1

26th SWG Assembly session - replanning of 

activities, organizational issues, statutory 

issues and operational manual

SWG assembly and partner institutions Hungary 15-18 April

2.2
27th SWG Assembly session (assessments of 

achievements, replanning of activities)
SWG assembly and partner institutions Albania 10-13 September

2.3

28th SWG Assembly session (annual reporting, 

financial reporting and SWG Assembly 

decisions)

SWG assembly and partner institutions Bulgaria - TBC 03-06 December

2.4 Agricultural Policy Forum 2013
SEE ministry representatives, academics 

and various stake holders
Kosovo* 15-18.October

2.5
Annual meeting of Ministers of Agriculture from 

SEE

Ministers of Agriculture from SEE, EC 

and supporting governments
Serbia 14-16 November

2.6
Global Forum for food and agriculture 2013 - 

trade and global food security
SWG Member Institutions/countries Germany 16-20 January 

2.7
 SEE Water and Forestry - SWG expert 

advisory group
SWG Members Croatia / Kosovo*

12-15 March/ 15-18 

October

2.8
SEE Working Group on Wine - SWG expert 

advisory group (first meeting) 
SWG Members Serbia / Bulgaria April, TBC

2.9
SEE Organic Agriculture - SWG expert 

advisory group 
SWG Members BiH / Italy-TBC

26-01 February/ 

June

2.10
SEE Fresh Frutis and Vegetables - SWG 

expert advisory group 
SWG Members Macedonia

September-

Macedonia 

OctMar April May June Sept

Standing Working Group for Regional Rural Development in SEE (SWG)

Nov DecJuly Aug

 Operational Plan    January 2013 - December 2013
Time Frame

Jan Feb



3 Activities related to cooperation with FAO

3.1

Regional TCP "Streamlining of Agriculture 

and Rural Development Policies of SEE 

countries in the process of EU accession

3.1.1 First National networking workshops SEE Ministries, SEE countries 

 Bosnia and 

Herzegovina / 

Montenegro/ Albania/

07-08 Feb-Alb/ / 11-

12 Feb.-

Macedonia,Monten

egro/ 14-15 Feb. 

BiH,Serbia and 

Croatia

3.1.2 Second regional networking workshop SEE Ministries, SEE countries Montenegro 20-23 May

3.1.3 Second National Networking workshops SEE Ministries, SEE countries 
Serbia/Macedonia/Ko

sovo*

02 Sep/ 04 Sep, /06 

Sep.

3.2

FAO TCP Facility - "Support for 

establishment of rural development 

networks (RDN) in SEE countries

4
 Activities related to cooperation with GIZ - 

Capacity Building

4.1
 SEE Managing Authorities and Paying 

Agencies - training
SWG Members 

Montenegro or 

Belgium/ Kosovo*

04-07 February/ 

October (APF)

4.2 Conference for underdeveloped areas in SEE
Line Ministries, Agencies/Funds for 

underdeveloped regions in SEE
Serbia TBC

4.3
Training (presentation skills, moderation, 

facilitation, organization of events)
ABD Stakeholders Albania/ Serbia 02-08 April

4.4 Training PCM and Project Proposal Writing ABD Stakeholders Albania/ Serbia 22-28 April

4.5 Training on Financial Management of EU funds SWG Structures SEE/ EU TBC

4.6 People to people actions TBC

5 ABD European Commission

5.1     Establishment of the Project 

Implementation Unit (PIU) within the SWG 

HQ 
5.1.1 Preparation of the Project Implementation Unit 

(SWG HQ) for four pillar assessment. 

SWG SWG HQ

TBC



5.1.2 Capacity building - Training on Financial 

Management of EU funds SWG SWG HQ, WB TBC

5.2 Establishment of  Project Management 

Units (PMU) and consolidation of the 

Stakeholders Groups in the target regions 

5.2.1 Establishment of regional SWG offices in the 

four regions (“Drina- Tara”, “Sharra”, “Prespa” 

and “Drina – Sava”)
“Drina- Tara”, “Sharra”, “Prespa” and 

“Drina – Sava” SHGs 

“Drina- Tara”, 

“Sharra”, “Prespa” 

and “Drina – Sava”

5.2.2

Working Meetings of the Stakeholders` Groups 

in the  four regions (“Drina- Tara”, “Sharra”, 

“Prespa” and “Drina – Sava”)

ABD Stakeholders - “Drina- Tara”, 

“Sharra”, “Prespa” and “Drina – Sava” 

SHGs 

“Drina- Tara”, 

“Sharra”, “Prespa” 

and “Drina – Sava”

first meeting in 

March, Second in 

May-June, Third in 

September 

5.2.3
Preparation of programing documents for 

Territorial/ Cross-border  Coopeartion and Area 

Based Development  for each of the target 

areas 

ABD Stakeholders- “Drina- Tara”, 

“Sharra”, “Prespa” and “Drina – Sava” 

SHGs 

“Drina- Tara”, 

“Sharra”, “Prespa” 

and “Drina – Sava”

TBC

5.2.4

Preparation of project proposals according to 

the defined priorities 

ABD Stakeholders- “Drina- Tara”, 

“Sharra”, “Prespa” and “Drina – Sava” 

SHGs 

“Drina- Tara”, 

“Sharra”, “Prespa” 

and “Drina – Sava”

TBC

5.2.5

Training for members of the Stakeholders` 

Groups  (presentation skills, moderation, 

facilitation, organization of events)

ABD Stakeholders - “Drina- Tara”, 

“Sharra”, “Prespa” and “Drina – Sava” 

SHGs 

Albania/ Serbia 02-08 April

5.2.6

Training PCM and Project Proposal Writing for 

members of the Stakeholders` Groups 

ABD Stakeholders- “Drina- Tara”, 

“Sharra”, “Prespa” and “Drina – Sava” 

SHGs 

Albania/ Serbia 22-28 April

5.3 Work in the Steering Group and SWG 

Assembly

5.3.1 Meetings of the Project  Steering Group (SG); 

two- three  meetings in the course of project 

duration SWG and “Drina- Tara”, “Sharra”, 

“Prespa” and “Drina – Sava” SHGs 

TBC TBC

5.3.2 Discussion of  the ABDA issue at  the two 

meetings of the SWG Assembly  SWG and “Drina- Tara”, “Sharra”, 

“Prespa” and “Drina – Sava” SHGs 
WB TBC

5.3.3 Discuss the issue at the Agricultural Policy 

Forum 2013   in the form of a Working Group 

on Area Based Development

SWG and “Drina- Tara”, “Sharra”, 

“Prespa” and “Drina – Sava” SHGs 
Kosovo * TBC

6 TAIEX Workshops

6.1
Producers Groups - legal framework, 

organization structure, roles, good practices 

Representatives of the SWG member 

institutions 
SEE Countries TBC

6.2 FADN 
Representatives of the SWG member 

institutions 
SEE Countries TBC

6.3 Advisory Services 
Representatives of the SWG member 

institutions 
SEE Countries TBC



6.4 Publicity - IPARD and national RD programme 
Representatives of the SWG member 

institutions 
SEE Countries TBC

7 Activities related to cooperation with OA

7.1 Activities to be confirmed SWG Member Institutions/countries SEE Countries

8 Other Activities

8.1 World plowing competition SWG Member Institutions/countries Canada 19-20 July 
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Kosovo* "This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo declaration of independence."


